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Profit Before Tax Cash

£000s

Managing 

director 

retires. 

Overheads 

reduced 

11%. Old 

claims 

settled.

Full effect of 

overhead 

reductions 27%. 

1st Partnership 

charter signed. 

Three-year plan 

created. 

Rigorous 

budget process 

keeps 

overheads 

below previous 

year. Overdraft 

facilities not 

required.

Three more 

partnership 

charters.

Overheads still 

below 1998 level. 

Profit £5,000 

above forecast at 

2000 strategy 

meeting.

Partnerships 

renewed.

Partnership under 

Decent Homes 

Initiative

25
th

-fastest 

growing company 

in the North East.

Malcolm Durham chairs Gordon Durham and Company, and plays an active part in strategy and financial control. The 

events referred to below all benefited from three-day-a-month input by Malcolm.


